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Workplace Innovation in Europe
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In January 2013 the ‘European Workplace Innovation Network (EUWIN)’ started that had been commissioned by EU DG Enterprise and Industry to an international consortium. Network Coordinator is TNO (NL). Consortium partners are the national workplace innovation programmes of Finland (TEKES), Germany (DLR), Flanders (BE: Flanders Synergy) and leading organisations in other countries like Workplace Innovation Limited (UK), ARC Consulting and the Bulgarian Academy of Social Sciences (Bulgaria), Kazimieras Simonavicius University (Lithuania), SFS Dortmund (Germany), Zentrum für soziale Innovation (Austria), l’Agence Nationale pour l’Amélioration des Conditions de Travail (ANACT, France), Catholic University of Leuven (BE), IRES-ER (Italy), as well as so called ambassadors in most pan-European countries.
These programmes are an important element of strategies for smart, sustainable and inclusive growth of the economies (EU2020 Strategy) through higher productivity, a better quality of working life and more innovation capability. The definition of workplace innovation cited in the Tender Specification is: “new and combined interventions in work organisation, human resource man¬agement and supportive technologies”. Some people use the concept of ‘social innovation of work and employment’ or ‘innovative workplaces’ or ‘high performance/involvement workplaces’. Workplace innovation is inherently social because it derives from interaction between different stakeholders both within and outside of the or¬ganisation. Employee participation is in the heart of workplace innovation programmes. It is important to recognise both process and outcomes. The term workplace innovation de¬scribes the participatory and inclusive nature of innovations that embed workplace practices grounded in continuing reflection, learning and improvements in the way in which organisa¬tions manage their employees, organise work and deploy technologies. It champions work¬place cultures and processes in which productive reflection is a part of everyday working life. It builds bridges between the strategic knowledge of the leadership, the professional and tacit knowledge of frontline employees and the design knowledge of experts. It seeks to en-gage all stakeholders in dialogue in which the force of the better argument prevails. It works towards “win-win” outcomes in which a creative convergence (rather than a trade-off) is forged between enhanced organisational performance and enhanced quality of working life.
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