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The intent of the project is to study the use of virtual methods of collaboration around the world, comparing regions with established practices to those that are in a more develpmental state in the Latin American and Caribbean regions (LAC). The study draws upon the prior work of the researchers, looking at questions that have been tested before, but in this project, the questions are broadened to a global scale. The main driver of the study is to determine what differences exist with people engaged in virtual methods of collaboration from different regions, and what adjustments may be made to the inputs/processes/outputs to reduce the differences. The results of the study will be reported first through an open forum of exchange where academics, practitioners, and policy-makers can attend. The results will then be disseminated to the academic community through peer-reviewed journals, and to practitioners and policy-makers through an electronically distributed document that provides recommendations to improving the effectiveness of virtual collaboration. 
Virtual methods of collaboration, utilizing information and communication technologies (ICT) in order to engage in transactions and relationships with others, has steadily increased as the availability of more effective tools become available. Individuals are working with others to solve problems without meeting face-to-face. Practices such as telework and virtual teams have been present in the workplace since the onset of desktop technologies in the 1980s. However the presence of these methods of collaboration have not seen an equitable distribution around the world, which has led to regions such as the Latin American and Caribbean region (LAC) where adoption has been later and virtual methods of collaboration are not as developed. Further adding to a delay in development are regional differences in expectations in the workplace and the social acceptance of remote work as a viable method for individuals to undertake their activities. People in more developed regions are becoming more collaborative in their work, increasing their reliance upon a global network that is regionally and culturally diverse in order to carry out tasks. Developing regions that are newer in virtual collaboration risk becoming further marginalized, as the rest of the world vies for collaboration with regions more prepared. This further undersores the absence of opportunity for groups already at a disadvantage (women, physically disabled, people in remote locations) within these regions. While we may be able to speculate upon global regions that are less developed in virtual methods of collaboration, given data from sources such as the World Economic Forum’s Global Competitiveness Report, we are at a loss to compare across regions their ability to undertake effective methods of virtual collaboration. To date, there has been no studies that compare countries that are developed and robust in methods of virtual collaboration to others that are in earlier stages of development. Work has been undertaken that looks at the effective methods of virtual collaboration, comparing teams across organizations. There has also been studies that compare virtual teams across countries, however the location of these countries has remained largely within the same continent and/or in regions where the emergence and presence of ICT is similar.

The objective of the study is to determine differences that exist with people engaged in virtual methods of collaboration where the practice is established and where it is still in development. Each research partner in this study will provide related research objectives that they want included as part of the global study. The research objective would have been undertaken by them in previous studies, but will not have had a global reach. Each research partner will also provide data collection questions for the study that have been used in their prior work, having satisfied the rigours of peer review. Through a process of aggregation, all proposed research objectives, and data collection questions will be assembled into a single study and data collection instrument. This single instrument will be distributed to participants within the regions of all research partners. 
Following a formal invitation to participate in the study at the 2013 ILERA Conference in Amsterdam, The Netherlands (June 20-22) the data collection instrument would be prepared in English and translated into the languages reflecting each region where electronic distribution would occur. The sample population will be drawn from the region of each researcher, however I recommend the primary focus will be the Latin American and Caribbean region (LAC). In particular; Argentina, Brazil, Colombia, Costa Rica, Ecuador, El Salvador, Mexico, Peru, Chile, Dominican Republic, Uruguay, and Venezuala. Distribution of the survey will be to the above-mentioned LAC countries, as well as Norway, the Netherlands, United Kingdom, Canada, and the United States. The LAC region will have the survey distributed to 7000 participants that subscribe to a newsletter on telework, while the remaining countries will be distributed electronically to a sample of approximately 100 participants in each country. Data will be collected via an online survey, distributed in early 2014. Analysis will be undertaken by the team of researchers, each looking specifically at their initial contribution to the study, and reporting any significant difference in the data across regions. The differences will be examined to see if adjustments to the method of virtual collaboration can reduce or eliminate the differences. Both the differences, and potential adjustments will be reported to the academic community, as well as practitioners and policy-makers via open forum and in publication.
Results will be disseminated in academic and practitioner journals as well as via a conference that will provide results to an academic audience and to an audience of practitioners and individuals that work in the area of policy development. Each colleague that is providing his/her research to the study will develop individual papers that will convey global results, identifying where significant differences exist. Papers will be presented for initial release and discussion at a subsequent ITA Telework Workshop (August 2014, location to be determined). The papers will provide the rigour necessary for an academic audience, and a second paper will be generated and directed to practitioners as well as developers of policy in this area. While the academic papers will be vetted through relevant academic journals, the practitioner related papers will be edited into a single document and disseminated via electronic distribution to practitioners, policy-makers, and the private sector. Reasonable expectations in the results will include significant differences being flagged, and the team of researchers evaluating if the differences are surmountable through adjustments in the inputs/processes/or outcomes associated with virtual collaboration. An understanding of current differences across regions will provide all regions with knowledge for specific expectations of differences in collaboration but also the knowledge where adjustments can be made to reduce the ill-effects of differences. Recommendations for adjustment in user expectations, organizational policies, or regional/government policies will provide guidance to appropriate stakeholders.
Regular interaction with the research team will ensure the survey is prepared in the set timeframe. The greatest challenge will be following distribution of the survey and collection of data. We will need to ensure that data analysis and findings advance in a manner that has initial drafts of results ready for international distribution to the research team by late spring, 2014 to ensure finished versions are available for widespread distribution in August 2014. This will require vigilance through regular meetings on progress as well as a quarterly face-to-face meeting with researchers in Europe and also with the research being undertaken in the LAC region. The significance of the project output will be evaluated by peers. Adoption of recommendations, and subsequent improvement in the virtual collaboration experience by LAC region practitioners will also be positive indicators of the outputs achieved in the study.
Members of the research team have been working together on annual workshops related to virtual exchange relationships for several years, I have been involved with the group since 1999. All collaborators are associated with an academic institution or a research think-tank. Every year the workshop is in a different international location; in 2006 I chaired the workshop in Fredericton, New Brunswick which brought 55 people from 11 countries for presentation of papers (e-networks in an increasingly volatile world). This proposed study would be the first time we entertain an international project that spans multiple continents (there have been a few that are limited to within Asia, Europe, or South America, but none that have crossed the ocean). Each collaborator mentioned has a long respected history in research and practice in the area of telework and virtual methods of collaboration.
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